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Executive Summary 
Recidivism is one of the most persistent and costly challenges facing the American criminal 
justice system. In Monroe County, Pennsylvania, the problem is acute: just two years ago, the 
recidivism rate stood at 77%. While the inmate population has since declined, the recidivism 
rate remains troubling — nearly two-thirds of released individuals returning to incarceration. 

The Information Equity Initiative (IEI), in partnership with Monroe County Correctional Facility 
and a network of committed community content partners, is developing the Monroe County 
Correctional Reentry Program — a comprehensive, technology-enhanced model designed to 
equip incarcerated individuals with the education, skills, and support systems they need to 
successfully reintegrate into society. This white paper outlines the program's design, rationale, 
partnerships, and potential for replication across Pennsylvania and beyond. 

 

The Problem: A Broken Reentry Pipeline 
Monroe County's correctional system currently houses between 256 and 270 individuals with 
the capacity of 431. Despite a reduction in the inmate population over the past two years, 
recidivism rates have remained persistently high. This marginal improvement, despite fewer 
inmates, signals a structural problem: the current system lacks the foundational support services 
that make successful reentry possible. 

Absent from the current framework are critical services including: 

●​ Vocational and workforce training to build job-ready skills 
●​ Resume writing and job placement support to connect individuals with employers 
●​ Transitional housing to provide stable living arrangements post-release 
●​ Mentorship and recovery support to address behavioral and substance use 

challenges 

Without these pillars in place, individuals leaving incarceration face a revolving door — returning 
to the same circumstances that contributed to their incarceration in the first place. The human 



and economic cost is significant: repeated incarceration strains county resources, disrupts 
families, and undermines community safety and well-being. 

 

The Solution: A Comprehensive, Replicable Reentry 
Model 
The Monroe County Correctional Reentry Program integrates four core pillars into a cohesive 
support framework: 

1. Education and Workforce Development 

In partnership with content partners Northampton County Community College, WVIA, and 
Cornerstone Community Initiative, the program will deliver educational programming and 
vocational training directly within the correctional facility. Curriculum will include job-readiness 
skills, resume writing, and pathways toward recognized credentials that improve employability 
upon release. 

2. CacheWave Hub: Delivering Content Inside the Walls 

A defining innovation of this model is IEI's proprietary CacheWave Hub — a next-generation 
technology solution that ensures educational content reaches participants reliably, regardless of 
the facility's connectivity limitations. Content developed by program partners is delivered 
seamlessly to participants through the Hub. See the technology section below for a full 
explanation of how it works. 

3. Transitional Housing 

Stable housing is one of the strongest predictors of successful reentry. The program will 
implement structured transitional housing solutions to ensure individuals have a safe place to 
land immediately following release — reducing the likelihood of return to criminal activity driven 
by housing insecurity. 

4. Mentorship and Recovery Support 

Recognizing that reentry is as much a social and emotional journey as a logistical one, the 
program will connect participants with mentors and recovery support services. This pillar is 
particularly critical given the prevalence of substance use among justice-involved individuals, 
and will be developed in coordination with community-based reentry support organizations and 
nonprofit partner Cornerstone Community Initiative. 

 



Pilot Program Design 
The program will launch with an initial cohort of 10 to 15 students, allowing the team to refine 
curriculum delivery, assess outcomes, and gather data before scaling. This phased approach 
enables meaningful quality control while building the evidence base necessary to attract 
additional funding and policy support. 

The pilot will serve incarcerated individuals in Monroe County who are actively preparing for 
release, giving priority to those within a defined window of their reentry date to maximize the 
impact of the training and support they receive. 

 

IEI's Technology: Bringing Learning Inside the Walls 
"The CacheWave Hub doesn't wait for connectivity to improve — it works with 
what's available, ensuring that limited infrastructure is never a barrier to learning." 

One of the biggest practical obstacles to education inside correctional facilities is simple: the 
internet doesn't reliably reach there. Facilities are often built with thick walls, restricted network 
access, and little technical infrastructure. Traditional online learning tools simply don't work in 
these environments. 

IEI has built a solution specifically designed for this reality. 

The CacheWave Hub: A Smarter Way to Deliver Content 

Think of the CacheWave Hub like a smart storage locker for digital learning. Throughout the 
day, whenever even a weak cellular signal is available, the Hub quietly collects and stores 
educational content in the background — course materials, videos, job training resources — 
saving it locally so it's ready when students need it. When a student sits down to learn, they 
access that stored content instantly, with no lag or buffering, even if the cellular signal at that 
exact moment is poor. 

The Hub also functions as a shared connection point for an entire classroom. Rather than 
requiring every tablet or device to have its own cellular plan, a single Hub can serve all of them 
at once. This keeps costs low and makes the system easy for facility staff to manage without 
needing a technical background. 

The Equalizr Platform: Keeping Everyone on Track 

Alongside the CacheWave Hub, IEI's Equalizr Platform gives program coordinators a 
straightforward way to manage what students are learning and how they're progressing. Staff 
can assign specific courses or materials to individuals or groups, track who has completed what, 



and monitor outcomes over time — all from one simple dashboard. This means the program can 
stay organized and accountable without placing extra burden on already stretched correctional 
staff. 

At a Glance 

The Challenge How IEI Solves It 

Facilities lack reliable internet Content is cached from available signals — no 
internet needed 

Equipping every device with a data 
plan is costly 

One Hub serves an entire classroom from a single 
connection 

Staff aren't tech experts The Equalizr Platform is simple to use and requires no 
technical background 

Programs need to scale to other 
facilities 

The Hub and Equalizr model is designed to replicate 
county to county 

 

Partners and Stakeholders 
The Monroe County Correctional Reentry Program is built on a foundation of cross-sector 
collaboration: 

Organization 

Information Equity Initiative (IEI) 

Monroe County Correctional Facility 
 

Cornerstone Community Initiative 

Northampton County Community College 

WVIA Public Media 

Pennsylvania Commission on Crime and Delinquency (PCCD) 

Monroe County Government 

Community-Based Reentry Support Organizations 



This multi-stakeholder structure ensures that the program is grounded in correctional expertise, 
educational rigor, technological innovation, and community accountability. 

 

Funding Strategy 
Funding for the Monroe County Correctional Reentry Program is being pursued through a 
diversified strategy to ensure long-term sustainability: 

●​ Government Grants: The program is being positioned as a new initiative to qualify for 
funding through the Pennsylvania Commission on Crime and Delinquency (PCCD), 
a primary source of justice-related program funding in the Commonwealth. 

●​ Nonprofit Infrastructure: A dedicated 501(c)(3) nonprofit organization has been 
established to complement the government-run system, enabling the program to access 
private philanthropy, foundation grants, and corporate partnerships not available to 
government entities alone. 

●​ Targeted Grant Pursuits: The team, in coordination with Monroe County's grant writer 
and WVIA's grants officer, is actively pursuing funding streams specifically related to 
substance use recovery and reentry — areas of significant federal and state investment. 

This layered funding approach is designed to reduce dependency on any single source and 
create a financially resilient program capable of sustained operation and growth. 

 

Anticipated Impact 
The immediate goal of the Monroe County Correctional Reentry Program is measurable 
recidivism reduction. By addressing the structural gaps in reentry support, the program 
anticipates: 

●​ Improved employment outcomes for program participants 
●​ Reduced rates of reincarceration within 1 and 3 years of release 
●​ Increased housing stability among released individuals 
●​ Stronger community integration and reduced burden on the county correctional system 

Beyond Monroe County, the program is designed as a replicable model. By documenting 
outcomes, codifying processes, and demonstrating the efficacy of CacheWave-enhanced 
education in a correctional setting, IEI and its partners aim to provide a scalable blueprint that 
other Pennsylvania counties — and correctional systems nationwide — can adopt. 

 



Why IEI 
The Information Equity Initiative has a proven track record of deploying innovative technology in 
hard-to-reach communities. Correctional facilities represent one of the most significant 
information equity gaps in the country: individuals who most need access to education and 
workforce development are often the least able to receive it due to connectivity restrictions and 
resource limitations. 

IEI's CacheWave technology — delivering educational content without internet dependency — is 
uniquely suited to this environment. The Monroe County program represents a natural extension 
of IEI's mission: ensuring that geography, infrastructure, and circumstance are never barriers to 
learning and opportunity. 

 

Conclusion 
The Monroe County Correctional Reentry Program is more than a local intervention — it is a 
proof of concept for what justice-involved individuals can achieve when they are given real tools, 
real support, and real opportunity. With a high recidivism rate demanding urgent action, Monroe 
County and IEI are committed to building a program that not only transforms individual lives but 
redefines what reentry looks like in Pennsylvania. 

We invite government agencies, philanthropic partners, and community organizations to join us 
in making this vision a reality. 
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